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Adoption of Cell & Gene Therapy (CGT)

Key Predictors of CGT Adoption
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41%
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GLP-1 & CGT Correlation

35%

29%

23%

12%

1% Comprehensive 
Coverage

No
Coverage

58%

Organizations with full
GLP-1 coverage are 4 times
more likely to adopt CGTs4X

Recommendations

BALANCING ADVANCEMENT & AFFORDABILITY
Employer and Consultant Insights on Adopting High-Cost
Pharmacy Benefits

currently include CGTs in their
benefits plans

actively evaluating CGT coverage
strategies

non-adopters plan to implement
CGTs within the next 24 months

Stop Loss Coverage 

CGT Adoption Rates by Organization Size

<250 EES 1K-5K EES 5K+ EEs

<$10M

$11M - $40M

$41M - $100M

$101M - $500M

$501M - $1B

Diabetes Only

Comprehensive

Obesity/CV Only

No Coverage

Unsure

GLP-1 Coverage

Partial
Coverage

24%
15%

CGT Adoption Rates by GLP-1 Coverage

report improved
employee health69%
report reduced
healthcare costs52%

Positive GLP-1 Outcomes

Close knowledge gaps by offering training and
awareness campaigns for both benefit decision-
makers and consultants.

Education & Awareness

Explore value-based agreements and tiered benefit
models, particularly for smaller organizations, to
reduce the financial impact of high-cost therapies.

Financing Models

Use lessons learned from integrating GLP-1
receptor agonists to support CGT adoption
strategies.

Leverage Existing Experience

Promote a culture that values patient-
centered care and employee health to foster
support for innovative healthcare solutions

Cultural Alignment

OF CONSULTANTS
58%

90%

90%

92%

81%

Employer Perspectives of CGT Adoption

recognize CGTs’ lifesaving potential and ability
to prevent costly long-term interventions.

link CGT benefits to improved employee
productivity.

acknowledge cost challenges but
recognize long-term investment.

view providing CGTs as “the right thing to do.”

SL coverage is the strongest single predictor and show significantly higher adoption rates

23%

41%

Stop Loss Coverage No Stop Loss Coverage

CGT Adoption Rates by Stop Loss Coverage

CGT Knowledge Gaps

Employers ConsultantsKnowledge Needed

are confident in their
CGT Knowledge

51% of Employers

of Consultants58%

Total Cost 
Treatment

Effectiveness
Product
Safety

65%

54%

63%

46%

52%
48%

45%

38%

44%

32%

41%
36% 35%

28%

34%

20%

Individual
Product Cost 

Payment
Models

believe knowing more
about CGT will improve
job performance

69% of Employers

of Consultants86%

CGT Adoption Rates by Revenue Level

72%
Highest Adoption Scenario

Large Organization + High
revenue + Stop Loss Coverage 

Organizations with stop loss
coverage are nearly twice as likely
to have a CGT program in place 

2X

Barriers to CGT Adoption

Financial Concerns
56%

Consultant not providing
enough information

46% 33%

Employers do not see CGT
as immediate concern

33%

Overall lack of Information
available for clients

Workforce
Impact - People

Workforce Impact
- Med Costs

Benefit Design
Changes

70% report strong CGT-value alignment 
Higher implementation rates of CGT benefits 
More likely to cite "doing the right thing" as
primary motivator

Organizations with High Ethical Scores 
82% show stronger adoption rates
More emphasis on long-term employee
wellbeing
Greater willingness to accept initial costs

High Employee Input Organizations

66%34% EmployersConsultantsn=606


