EVALUATING
WORKPLACE

HEALTH PROGRAMS

From Research to Practice

469, of worksites offer some type of

KEY FINDINGS health program

230/0 of worksites collect data to
evaluate program success

250/0 of worksﬂgs collect data to
decide which programs to offer

0o/. ©of worksites desired training on
50 /0 how to plan, implement, and
evaluate their program

Participation
G 98% IT'S ALL ABOUT

Feedback DATA
G 90%

Productivity
I 35%

Turnover
D 33%

SHAPE EFFECTIVE To hy?er-persopalize ask the
PROGRAMS following questions:

Does this program resonate with '90’2”.
our population?

Attract and retain with hyper-personalization
and whole-person health.

Does this solve for a top driver

Develop and enhance programs based on social, of our utilization, costs, or _/\/\/\Q
physical, mental, financial and familial health of employee experience?
employees.

Communicate strategically to inform and engage. Is there a potential cost-benefit
or improvement in clinical =
outcomes associated with this ™2
program?

Evaluate where you are lacking or leading.

ARE THE PLAN TO MEASURE

PROGRAMS Refine the strategy to include
measurable goals

WORKING?

TRACK PERFORMANCE

Track progress and continuously
improve the strategy

DEMONSTRATE VALUE

Steps 1 and 2 provide a definitive
path to demonstrate the value

Learn more about evaluating workplace

health programs at www.ibiweb.org/workplacehealthprograms.



http://www.ibiweb.org/workplacehealth%20programs

